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SUPPORT FOR YOUR TEAM

Before conversations escalate

As a school leader, this situation
probably sounds all too familiar:

By the time difficult student or parent conversations
reach your desk, it is often almost too late.

You need to react quickly and put out fires.
Meanwhile, the documentation is often incomplete.
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WHAT TAKES UP TIME WHAT TEACHERS GAIN
O Limited time and a lack of structure @ Clear preparation and relevant questions
(O Asking the same questions over and over @ Full presence in the conversation
(O Taking notes instead of being fully present ® Automatic summaries and
documentation
(O Goals lose momentum and progress goes unseen @ Specific feedback on the conversation
(O Uncertainty about what went well and what @ Relevant activities for lasting progress
_ could improve ) Y )

HOW EISBERG HELPS

Eisberg guides teachers step by step through effective learning and coaching conversations.
The tool makes strengths, challenges, and goals visible and keeps a reliable record of
agreements and next steps.

Students receive more targeted support, parents are involved early, and teachers
feel less overwhelmed. Schools gain greater transparency and a shared, professional
approach to conversations.

KEEP GROWING WITH ONGOING SUPPORT

The tool also offers answers to everyday classroom questions, professional development,
and a community to connect with. Personalised support helps teachers learn from every
question and build confidence in their learning and coaching conversations.

2 MONTHS - 2 STUDENTS - FREE, WITH NO OBLIGATION AL (o

Experience Eisberg in your classroom

Annual licence: £450 per class.

For multiple classes or your entire school, we would be happy
to prepare a customised quote.

www.eisberg-coaching.com
Padagogik+ - Effective learning and coaching conversations for schools





